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ARK Learner Engagement and Reintegration Policy-September 2025

Supporting every learner to re-engage, progress and work towards successful reintegration into mainstream education
1. Policy Statement
ARK is committed to ensuring that every learner receives high-quality, personalised support to engage positively with education and work towards the best possible outcomes. This policy sets out the thorough process ARK leaders and staff follow to support learner engagement, assess individual needs, remove barriers to learning and prepare learners for successful reintegration into mainstream schools where this is appropriate and in the learner’s best interests.
Reintegration is not treated as a single event. It is a carefully planned, learner-centred journey that is reviewed regularly and adapted to the learner’s academic, social, emotional, behavioural, safeguarding and wider developmental needs. ARK leaders, staff, providers, parents and carers, mainstream schools and external professionals will work together, where appropriate, to ensure support is coordinated and ambitious.
2. Aims of the Policy
· To promote positive learner engagement, attendance, wellbeing and readiness to learn.
· To ensure each learner has a bespoke support plan based on a clear understanding of their needs, strengths, barriers and aspirations.
· To support learners in developing the skills, confidence and behaviours needed for successful reintegration into mainstream education, where appropriate.
· To ensure reintegration decisions are made in the best interests of the learner and are informed by evidence, professional judgement and learner voice.
· To strengthen partnership working between ARK, mainstream schools, providers, families and external professionals.
· To secure the best possible academic, personal, social and emotional outcomes for every learner.
3. Guiding Principles
· Learner-centred practice: support is designed around the individual learner and not a one-size-fits-all model.
· High expectations: ARK maintains ambitious expectations for attendance, engagement, conduct, learning and personal development.
· Early identification: barriers to learning are identified quickly so that timely and proportionate support can be put in place.
· Collaboration: ARK leaders and staff work closely with providers, mainstream schools, families and external professionals where appropriate.
· Safeguarding first: learner welfare, safety and wellbeing remain central to all engagement and reintegration planning.
· Evidence-informed decisions: reintegration is planned using attendance, engagement, progress, behaviour, wellbeing and professional information.
· Sustained success: the goal is not simply return to mainstream school, but a supported and lasting transition that enables the learner to thrive.
4. Roles and Responsibilities
4.1 ARK Leaders
ARK leaders are responsible for ensuring that engagement and reintegration processes are strategic, consistent, well monitored and responsive to learner need. Leaders will oversee referral, assessment, planning, review and transition arrangements, ensuring that decisions are made in partnership with relevant stakeholders and that provision is suitable, safe and purposeful.
4.2 ARK Staff
ARK staff are responsible for building positive relationships with learners, delivering high-quality support, recording progress accurately, identifying concerns promptly and contributing to review and reintegration planning. Staff will use restorative, trauma-informed and inclusive approaches to help learners rebuild trust, confidence and readiness for mainstream education.
4.3 Providers and External Professionals
ARK leaders will work closely with commissioned providers and external professionals where appropriate, including education, health, social care, therapeutic, youth, family support and specialist services. This partnership working will help ensure that support is joined up, risks are understood, specialist advice informs planning and learners receive the right help at the right time.
5. Learner Engagement Process
5.1 Initial Information Gathering
Before or at the point of placement, ARK gathers relevant information about the learner’s educational history, attendance, behaviour, attainment, SEND profile, safeguarding context, wellbeing, family circumstances, previous interventions and views of the learner and parents or carers. This information helps ARK understand what has affected engagement and what support is most likely to be effective.
5.2 Baseline Assessment
ARK completes a baseline assessment of the learner’s academic levels, learning behaviours, attendance patterns, social communication, emotional regulation, confidence, motivation and wider needs. Where specialist information is required, ARK will seek advice from appropriate professionals, subject to consent and safeguarding requirements.
5.3 Bespoke Engagement Plan
Each learner will have a bespoke engagement plan that identifies targets, support strategies, responsibilities, review dates and intended outcomes. The plan may include academic catch-up, mentoring, therapeutic input, behaviour support, attendance interventions, social skills development, vocational learning, enrichment, family support and structured opportunities to practise routines linked to mainstream school expectations.
6. Reintegration Pathway
Reintegration into mainstream school will be planned through a phased and personalised pathway. The pace and nature of reintegration will depend on the learner’s needs, progress, risks, readiness and the receiving school’s ability to provide appropriate support. ARK will ensure that reintegration is purposeful, realistic and supported by clear communication between all parties.
6.1 Readiness for Reintegration
Readiness will be considered through evidence of improved attendance, engagement in learning, emotional regulation, relationships with adults and peers, response to support, academic progress, safeguarding stability and the learner’s own views. A learner does not need to be free from challenge before reintegration begins, but there must be a shared plan to manage needs safely and constructively.
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