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ARK Learner Induction Policy-
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1. Purpose
The purpose of this policy is to set out how ARK supports all new learners to feel safe, welcomed, informed and confident as they begin their learning journey. ARK is committed to ensuring that every learner receives a thorough induction that helps them understand the building, daily routines, learning expectations, safeguarding arrangements, emergency procedures and the support available to them.
2. Scope
This policy applies to all new learners joining ARK, including learners who may require additional support during their transition. It also applies to all staff involved in welcoming, supporting, teaching, supervising and safeguarding learners during the induction period.
3. Induction Principles
ARK recognises that starting in a new learning environment can feel unfamiliar and challenging. Induction is therefore planned carefully so that learners are supported at a pace that meets their individual needs. Staff ensure that learners are given clear information, repeated reassurance and practical opportunities to become familiar with the setting, routines and expectations.
4. Building Familiarisation and Safe Movement
All new learners are supported to become aware of the ARK building and how to safely manoeuvre around it. This includes being shown key areas such as learning spaces, toilets, entrances and exits, communal areas, staff contact points, first aid arrangements and any areas that may be out of bounds or require additional supervision.
Staff provide clear guidance on moving around the building safely, including expectations for transitions between sessions, use of corridors and shared spaces, supervision arrangements and how learners should ask for help if they feel unsure or unsafe. Where needed, learners may be accompanied by a member of staff until they are confident with the environment.
5. Understanding Day-to-Day Learning
During induction, learners are helped to understand how day-to-day learning at ARK looks, feels and is implemented. Staff explain the structure of the day, session routines, expectations for participation, break times, behaviour expectations, communication systems and the support available during learning activities.
Staff model routines and provide opportunities for learners to ask questions, observe sessions, take part gradually and reflect on their experience. This helps learners understand not only what will happen each day, but also how ARK creates a calm, safe and supportive learning culture.
6. Safeguarding, Lockdown and Health and Safety
Safeguarding, lockdown procedures and general health and safety are introduced to new learners in an age-appropriate and accessible way. Staff ensure learners know who they can speak to if they feel worried, unsafe or need support, and learners are reminded that safeguarding is everyone’s responsibility.
Staff explain key emergency and safety procedures, including what learners should do during fire alarms, lockdown situations, accidents, illness, first aid needs and any other safety concerns. Information is revisited regularly through check-ins, social sessions and day-to-day conversations so that learners retain and understand the guidance.
7. Regular Check-Ins and Social Sessions
Staff ensure that new learners receive regular check-ins throughout the induction period. These check-ins provide opportunities to discuss how the learner is settling in, whether they understand routines and procedures, and whether any further support or adjustments are needed.
ARK also uses social sessions to help learners build confidence, develop relationships and revisit important information in a supportive environment. Topics may include safeguarding, lockdown procedures, general health and safety, respectful relationships, emotional wellbeing and knowing where to go for help.
8. Additional Support During the First Term
Where appropriate, new learners may be offered one-to-one support during their first term. This support may include help with transitions, understanding routines, accessing learning, building confidence, managing anxieties and developing independence within the ARK environment.
ARK’s high staff-to-learner ratio supports a thorough induction process by enabling staff to spend time with learners individually, respond quickly to questions or concerns and provide consistent supervision and reassurance. This helps ensure that learners are not rushed and that their induction is meaningful, safe and personalised.
9. ARK Peer Mentors
ARK Peer Mentors may be offered to new learners as part of the induction process. Peer Mentors can help learners feel welcomed, understand routines, navigate the building, join social activities and develop a sense of belonging.
Peer mentoring is used to support a safe and thorough induction, while staff remain responsible for safeguarding, supervision and decision-making. Staff ensure that any Peer Mentor involvement is appropriate, monitored and aligned with the learner’s needs.
10. Staff Responsibilities
All staff have a responsibility to contribute to a positive induction experience. Staff should provide clear information, model safe routines, check understanding, listen to learner feedback and record or share concerns in line with ARK procedures. Staff should also ensure that learners know who to approach for practical help, learning support, pastoral support and safeguarding concerns.
11. Monitoring and Review
The effectiveness of learner induction will be monitored through staff observations, learner feedback, check-ins and review discussions. Induction arrangements will be reviewed regularly to ensure they remain effective, inclusive and responsive to learner needs.
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