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ARK Mental Health and Wellbeing Policy- September 2025
Policy statement: ARK is committed to promoting positive mental health and wellbeing for all learners, staff and members of the ARK community. We recognise that mental health and wellbeing are essential to safety, learning, personal development, relationships and long-term success.
1. Purpose
The purpose of this policy is to set out how ARK supports good mental health and wellbeing through its values, culture, social time, learning environment, staff practice, early identification, internal support and access to external services where needed.
2. ARK Values and Wellbeing
The ARK values of Acceptance, Respect, Kindness, Aspirations, Empathy and Positivity aim to positively support the ARK community in maintaining good health and wellbeing. These values shape how people communicate, learn, socialise and support one another.
· Acceptance promotes inclusion and helps learners and staff feel valued as individuals.
· Respect supports safe relationships, positive communication and clear boundaries.
· Kindness encourages supportive behaviours and reduces isolation.
· Aspirations help learners and staff focus on personal growth, future goals and confidence.
· Empathy supports understanding, patience and trauma-informed responses.
· Positivity encourages resilience, hope and a solution-focused approach.
3. Embedding Wellbeing in ARK Social Time, Culture and Learning
ARK embeds mental health and wellbeing across daily practice, including social time, organisational culture and learning. Staff model the ARK values consistently and create a calm, predictable and supportive environment where learners can build confidence, relationships and independence.
· Social time: learners are supported to develop friendships, communication skills, emotional awareness and positive peer relationships. Social sessions include work around Growth Mindset to help learners understand that skills, confidence and resilience can develop through effort, reflection and support.
· Culture: ARK promotes a welcoming, non-judgemental and inclusive culture where concerns can be raised early and where wellbeing is treated as everyone’s responsibility.
· Learning: teaching and support practice encourages confidence, self-belief, aspiration and reflection. Staff use positive language, encouragement and reasonable adjustments to help learners participate and progress.
4. Daily Check-ins, Observation and Early Support
Daily morning staff meetings ensure regular staff check-ins, information sharing and early identification of any concerns relating to learner or staff wellbeing. ARK’s high staff-to-learner ratio enables regular observation, informal conversations and timely check-ins where needed.
Where changes in presentation, behaviour, engagement, attendance, mood or confidence are noticed, staff will respond sensitively, record and share concerns appropriately, and agree next steps in line with safeguarding, pastoral and support procedures.
5. Support for Learners
ARK will provide appropriate internal support for learners through trusted staff relationships, regular check-ins, structured routines, social sessions, learning support and signposting. Where a learner requires additional or specialist support, ARK will work with the learner, parent/carer where appropriate, and relevant professionals to identify suitable external support.
External support for learners may include GP referral, NHS mental health services, CAMHS where age-appropriate, local crisis and wellbeing services, counselling, voluntary sector support, or other specialist services. If there is immediate risk of harm, staff must follow safeguarding and emergency procedures without delay.
6. Support for Staff
ARK recognises that staff wellbeing is essential to providing safe, consistent and effective support for learners. Staff are encouraged to speak openly and appropriately about workload, wellbeing and any concerns. Daily morning meetings provide an opportunity for regular check-ins and shared awareness.
Where staff require additional support, ARK will signpost to appropriate external support via the Enablement Group and other relevant services. Staff may also be encouraged to access GP support, NHS services, counselling, occupational health or crisis services where appropriate.
7. ARK September 2026 Wellbeing Offer
From September 2026, ARK’s offer will include access to a Level 1 qualification for ARK learners through the Hull FC Education Team in Mental Health and Wellbeing. This will support learners to build awareness, confidence and practical understanding of mental health, wellbeing and positive lifestyle choices.
8. Roles and Responsibilities
· Senior leaders are responsible for promoting a whole-organisation approach to mental health and wellbeing and ensuring staff understand this policy.
· Staff are responsible for modelling the ARK values, noticing changes in wellbeing, completing check-ins where appropriate and following safeguarding procedures.
· Learners are encouraged to contribute to a positive community by showing acceptance, respect, kindness, aspirations, empathy and positivity.
· Parents, carers and external partners may be involved where appropriate to support consistent and effective wellbeing support.
9. Confidentiality and Safeguarding
Information about mental health and wellbeing will be handled sensitively and shared only with those who need to know in order to keep people safe and provide appropriate support. Confidentiality cannot be guaranteed where there is a risk of harm to the learner, staff member or another person. Safeguarding procedures must always be followed.
10. Useful Support Contacts
	Service
	Support offered
	Contact

	Emergency services
	Immediate risk to life or serious harm
	999

	NHS 111 mental health option
	Urgent mental health advice when it is not a life-threatening emergency
	111

	Samaritans
	24/7 listening support for anyone who needs to talk
	116 123

	Shout
	24/7 text support in a crisis
	Text SHOUT to 85258

	Childline
	Support for children and young people under 19
	0800 1111

	Papyrus HOPELINE247
	Support for young people and anyone concerned about a young person experiencing suicidal thoughts
	0800 068 4141

	Mind support line
	Information and support about mental health
	0300 102 1234

	Hull and East Yorkshire Mind
	Local mental health information, advice and support
	01482 240200

	Mental Health Advice and Support Line: Hull and East Riding
	24-hour local mental health advice and support
	0800 138 0990

	CAMHS crisis support: Hull and East Riding
	Urgent support for children and young people experiencing emotional distress
	01482 301701 option 2 or 01482 259400

	Humber Wellbeing Hub
	Local wellbeing and crisis support information
	Check current local service information before signposting


Review: This policy should be reviewed annually, or sooner if there are changes to legislation, safeguarding guidance, local support arrangements or ARK provision.
Date created 2.9.25
Review 2.9.26
image.png




