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1. Purpose and Commitment
ARK AEP is committed to providing a safe, respectful and inclusive environment where all children, young people, staff, volunteers and visitors are treated with dignity. Bullying, harassment or intimidation of any kind is unacceptable. We aim to prevent bullying wherever possible, respond quickly and effectively when concerns are raised, and ensure that everyone involved receives appropriate support.
2. Scope
This policy applies to all children and young people who attend ARK AEP, as well as staff, agency workers, volunteers, governors/trustees, contractors, visitors, parents and carers. It applies to behaviour on site, during ARK AEP activities, educational visits, travel linked to ARK AEP, and online behaviour where it affects the safety, wellbeing or participation of members of the ARK AEP community.
3. What Is Bullying?
Bullying is behaviour that is intended to hurt, harm or intimidate another person or group, is usually repeated over time, and involves an imbalance of power that makes it difficult for the person experiencing bullying to defend themselves. Bullying can happen face to face, online, through social groups, or indirectly through exclusion, rumours or manipulation.
Bullying is different from occasional friendship difficulties or conflict. However, any behaviour that causes harm will still be taken seriously and addressed in line with AR’s behaviour, safeguarding and wellbeing procedures.
4. Types of Bullying
· Physical bullying: hitting, kicking, pushing, damaging belongings, taking possessions or any use of violence.
· Verbal bullying: name-calling, insults, threats, intimidation, mocking, offensive comments or persistent teasing.
· Social or emotional bullying: excluding someone, spreading rumours, humiliation, manipulation, coercion or deliberately damaging relationships.
· Online bullying: abusive messages, sharing images without consent, impersonation, exclusion from online groups, threats, harassment or harmful content posted through phones, games, apps or social media.
· Prejudice-based or discriminatory bullying: behaviour linked to race, religion or belief, sex, gender reassignment, sexual orientation, disability, special educational needs, appearance, culture, language, family circumstances or any other personal characteristic.
· Bullying or harassment of staff: abusive, intimidating, threatening, humiliating or undermining behaviour directed at staff by pupils, parents, carers, colleagues or others, including in person, in writing, by phone, online or through social media.
5. Preventing Bullying
AR will promote a culture of kindness, respect and inclusion through clear expectations, positive relationships, education and early intervention. We will teach and reinforce respectful behaviour, challenge prejudice and harmful language, supervise high-risk areas and times, listen to children and young people, and work with parents, carers and the wider community to prevent bullying.
Staff and volunteers will receive appropriate information or training so they can recognise signs of bullying, respond consistently, record concerns accurately and escalate safeguarding concerns where needed.
6. Reporting Bullying
Anyone who experiences, witnesses or becomes aware of bullying should report it as soon as possible. Reports may be made to a trusted member of staff, the designated safeguarding lead, a senior leader, a tutor/key worker, or another named contact identified by AR. Children and young people should be encouraged to speak up, and adults should reassure them that concerns will be taken seriously.
Parents and carers may report concerns by contacting AR directly. Anonymous concerns will be considered, although AR may need further information to investigate effectively.
7. Responding to Bullying Concerns
1. Listen carefully to the person reporting the concern and reassure them that they have done the right thing.
2. Record the concern promptly, including what happened, when and where it happened, who was involved, witnesses, and any immediate action taken.
3. Assess whether there is an immediate safeguarding risk and take urgent action where required.
4. Investigate fairly by speaking with those involved and any witnesses, while protecting confidentiality as far as possible.
5. Take proportionate action to stop the bullying, protect the person affected and address the behaviour of the person responsible.
6. Inform parents or carers where appropriate, unless doing so would increase risk or conflict with safeguarding procedures.
7. Provide support to those affected and monitor the situation to ensure the bullying has stopped.
8. Review records to identify patterns, repeat incidents or wider issues requiring further action.
8. Support and Consequences
AR will support anyone who has experienced bullying by listening to their views, agreeing safety measures, offering pastoral or wellbeing support, helping them rebuild confidence, and keeping them informed about relevant actions. Where appropriate, AR may use restorative approaches, mentoring, check-ins, peer support or external support services.
Children or young people who bully others will be supported to understand the impact of their behaviour, take responsibility, repair harm where appropriate and change their behaviour. Consequences will be fair, proportionate and in line with AR’s behaviour policy. Serious or repeated bullying may lead to further disciplinary action and, where necessary, referral to safeguarding partners or the police.
9. Roles and Responsibilities
· Senior leaders are responsible for ensuring this policy is implemented, communicated, monitored and reviewed.
· The Designated Safeguarding Lead (DSL), Kay Walton, and Deputy Designated Safeguarding Lead (DDSL), Allison Middlemas, are responsible for advising on safeguarding concerns, ensuring appropriate referrals are made, and supporting staff with risk assessment.
· Staff and volunteers are responsible for modelling respectful behaviour, challenging bullying, recording concerns and following AR procedures.
· Children and young people are encouraged to treat others with respect, report bullying and support peers safely.
· Parents and carers are encouraged to work with AR, report concerns promptly and support positive behaviour online and offline.
10. Bullying and Harassment of Staff
ARK AEP recognises the Department for Education’s guidance that bullying and harassment of school staff is unacceptable and that employers should take reasonable steps to ensure staff are supported, respected and protected. This includes taking action where staff are subjected to intimidation, abuse, harassment, discriminatory behaviour, malicious allegations, threats, offensive communication, or online abuse connected with their role.
Incidents may involve pupils, parents, carers, visitors, colleagues, contractors or members of the wider community. Bullying or harassment of staff may occur face to face, by telephone, by email, through messaging services, on social media, through review platforms, or by sharing images, videos or personal information without consent.
ARK AEP will respond promptly and proportionately to concerns involving staff. Action may include recording the incident, risk assessing the situation, supporting the member of staff, contacting parents or carers, applying the behaviour policy, restricting communication channels, setting expectations through a parental code of conduct, seeking advice from the local authority, trust or employer, reporting online content to platforms, and involving the police where threats, harassment, hate crime, violence or other criminal behaviour may have occurred.
Staff should report bullying or harassment to a senior leader or the designated safeguarding lead as soon as possible. Where the concern involves a senior leader, staff should use ARK AEP’s whistleblowing, grievance or safeguarding procedures as appropriate. Leaders will ensure that staff are not expected to manage persistent abuse alone and that support is offered, including debriefing, adjustments to contact arrangements, wellbeing support and referral to external services where needed.
Where online bullying or harassment is identified, ARK AEP will encourage staff to preserve evidence, avoid engaging with abusive posts or messages, report content to the relevant platform, and follow internal reporting routes. The organisation will consider whether the incident also raises safeguarding, data protection, disciplinary, conduct, equality or criminal concerns.
11. Online Bullying
Online bullying will be treated as seriously as face-to-face bullying. ARK AEP will encourage safe and respectful online behaviour, advise children, young people and staff not to respond to abusive messages, preserve evidence where possible, and report harmful content to platforms, parents, carers, safeguarding partners or the police where appropriate.
12. Recording, Monitoring and Evaluation
All bullying and harassment concerns, including incidents involving staff, and actions taken will be recorded securely in line with ARK AEP’s safeguarding, behaviour, employment and data protection procedures. Records will be reviewed to identify patterns, locations, groups or times where additional prevention work may be needed. ARK AEP will use this information to improve practice and strengthen the safety and wellbeing of the community.
13. Links with Other Policies
This policy should be read alongside ARK AEP’s safeguarding and child protection policy, behaviour policy, online safety policy, equality and diversity policy, complaints procedure, staff code of conduct, parental code of conduct, grievance procedure, whistleblowing policy, health and safety policy and data protection policy.
14. Review
This policy will be reviewed at least annually, or sooner if there are changes in legislation, Department for Education guidance, organisational practice or significant incidents. Children, young people, staff, parents and carers should be consulted where appropriate so that the policy remains relevant, understood and effective.
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